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coordination
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•  Long-term social memory problem and future trends
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July’26 OpenAI agents 
swarm hack













State of Conversational AI
and “Mocial Networks”



https://ethora.com/research/state-of-conversational-ai-2026-q3/ 

https://www.google.com/url?q=https://ethora.com/research/state-of-conversational-ai-2026-q3/&sa=D&source=editors&ust=1788884358018818&usg=AOvVaw0c8azCOOIJwnsIKI4mUTBN










Microsoft report and the 
dyadic memory problem



https://arxiv.org/pdf/2605.14498 

https://www.google.com/url?q=https://arxiv.org/pdf/2605.14498&sa=D&source=editors&ust=1788884359113188&usg=AOvVaw2sg0KmCc-UbFIFflyk351u




The strongest tested memory 
system achieved only 46% average 
accuracy



Experiment: connect 
agents in a chat room, set 
goal(s), see what happens



https://elvis.chat-qa.ethora.com/register 

https://www.google.com/url?q=https://elvis.chat-qa.ethora.com/register&sa=D&source=editors&ust=1788884360062148&usg=AOvVaw3leq7IWUmRiY34OOgZRk6v




when several LLM agents share a room 
with people, the hard problems are not 
what to say. They are whether to speak, 
who speaks next, what each agent 
remembers, and how to keep the whole 
thing from running away









Long-term Social Memory
for Agents







Agent Card



“I know this agent”

Our knowledge (decentralized)
regarding a person  / agent
(smth like rolodex)



important:

observed capabilities 
should override 
advertised capabilities

(mechanism of 
reputation)



Importance = recency × frequency × 
utility × trust × uniqueness

mechanism for ranking 

mechanism for forgetting



social memory 
should be just a 
history of chats





Social memory can also enable referrals 
(and networking) 

starts looking like a 
society of agents

(beyond the today’s simpler 
architecture of orchestrator 

-> sub-agent)



A2A layers

✅

🚧

🚧

🚧

✅

🚧✅

✅



Advantages beyond human

Memory inheritance “Hive Mind”



What if AGI will be decentralized / 
distributed?

🤔



Thank you for your 
attention!

taras@ethora.com

https://www.linkedin.co
m/in/tarasfilatov/ 

mailto:taras@ethora.com
https://www.google.com/url?q=https://www.linkedin.com/in/tarasfilatov/&sa=D&source=editors&ust=1788884362862983&usg=AOvVaw2ljwf0dkvyT0cQ8hajLf4H
https://www.google.com/url?q=https://www.linkedin.com/in/tarasfilatov/&sa=D&source=editors&ust=1788884362863095&usg=AOvVaw1WdwUaf30xhv4DP1E7ph7J

